
Q2 2019
results

CEO Roeland Baan

CFO Pia Aaltonen-Forsell

August 1, 2019



Disclaimer

This presentation contains, or may be deemed to contain, statements that are not historical facts but 

forward-looking statements. Such forward-looking statements are based on the current plans, 

estimates and expectations of Outokumpuôs management based on information available to it on the 

date of this presentation. By their nature, forward-looking statements involve risks and uncertainties, 

because they relate to events and depend on circumstances that may or may not occur in the future. 

Future results of Outokumpu may vary from the results expressed in, or implied by, the forward-

looking statements, possibly to a material degree. Factors that could cause such differences include, 

but are not limited to, the risks described in the "Risk factors" section of Outokumpuôs latest Annual 

Report and the risks detailed in Outokumpuôs most recent financial results announcement. 

Outokumpu undertakes no obligation to update this presentation after the date hereof.
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OUR VISION

Best value creator
in stainlesssteel
by 2020 through
customer orientation
and efficiency



Q1/19 Deliveries
Pricing 

& mix

Net of 

timing 

and 

hedging

Costs Q2/19
Ferro-

chrome
Others

Strong operational execution secured satisfactory 
performance in the second quarter
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Adjusted EBITDA quarter-on-quarter comparison1, EUR millionGroup adjusted EBITDA, 

EUR million

Efficiency gains and 

lower truck freight 

costs in the US

Negative Other 

operationsô result 

partly offset by 

reversal of currency 

derivative losses

1) Indicative columns based on management estimates

Better product 

and customer 

mix in all BAs



No significant changes in the stainless steel 
markets in Q2
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European

average base price, 

EUR/tonne*

Q1/19 Q2/19

796 790

-0.8%

Q1/19 Q2/19

1,433 1,433

0%

Q1/19 Q2/19

-0.9%

12,369 12,258

Q1/19 Q2/19

1.12
1.20

US 

average base price, 

USD/tonne

Average nickel price,

USD/tonne

Ferrochrome 

benchmark price,

USD/lb.

* According to the CRU, they have been no longer able to accurately assess base prices from June 2018 onwards. Subsequently, 

the reported base price value in is derived from effective prices and the published alloy surcharges.



1. Cold rolled, monthly average. Source: Eurofer, July 2019 (Q2ô19 based on Apr-May)  

2. Cold rolled, monthly average. Source: Foreign Trade Statistics, American Iron & Steel Institute, May 2019 

(Q2ô19 based on Apr-May)

Europe continues to battle with cheap Asian 
imports...
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ékeeping European base prices at low levels
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European base prices1 (Germany)*, 

EUR/tonne

Transaction prices 304 stainless, 

USD/tonne

US base prices1, 

USD/tonne
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1. 2mm sheet cold rolled 304 grade. CRU July 2019
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* According to the CRU, they have been no longer able to accurately assess base prices from June 2018 onwards. Subsequently, 

the reported base price value in is derived from effective prices and the published alloy surcharges.

Europe USA China



More pronounced Q3 dip in demand expected in 
Europe
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EMEA total stainless steel real demand1 Americas total stainless steel real demand1
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1) Total stainless = rolled & forged products, excl. 13Cr tubes, profiles

Source: SMR July 2019



Key figures Q2/19 Q2/18 Q1/19

Stainless steel deliveries 1,000 tonnes 584 668 621

Sales EUR million 1,701 1,883 1,715

Adjusted EBITDA EUR million 91 136 54

EBITDA EUR million 91 136 40

Net result EUR million 6 25 -39

Earnings per share EUR 0.01 0.06 -0.09

Operating cash flow EUR million 177 71 39

Net debt EUR million 1,307 1,211 1,370

Gearing % 49.8 45.1 51.6

Capital expenditure EUR million 49 63 50

Return on capital employed, ROCE % 2.9 5.5 4.3

Personnel at the end of the period 10,483 10,419 10,449
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Q1/19 Deliveries
Pricing 

& mix

Net of 

timing 

and 

hedging

Costs Q2/19Others

Strong product mix in BA Europe
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Adjusted EBITDA quarter-on-quarter comparison1, EUR millionEurope adjusted EBITDA, 

EUR million
Improved 

customer & 

product mix and 

raw material 

optimization

Reversal of  

currency 

derivative losses 

in Q1/19

1) Indicative columns based on management estimates



Q1/19 Deliveries
Pricing 

& mix

Net of 

timing 

and 

hedging

Costs Q2/19Others

BA Americas suffering from continuous distributor 
destocking
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Adjusted EBITDA quarter-on-quarter comparison1, EUR millionAmericas adjusted EBITDA, 

EUR million

1) Indicative columns based on management estimates

Lower truck freight 

costs in the US



Q1/19 Deliveries
Pricing 

& mix

Net of 

timing 

and 

hedging

Costs Q2/19Others

Long productsõ demand weakening in Europe
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Adjusted EBITDA quarter-on-quarter comparison1, EUR millionLong Products adjusted EBITDA, 

EUR million

Improved 

customer and 

product mix

1) Indicative columns based on management estimates

Reversal of Q1 

FX losses



Q1/19 Deliveries
FeCr 

price
Costs Q2/19Others

Ferrochrome deliveries remained at a high level, 
costs increased due to planned maintenance
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1) Indicative columns based on management estimates



Q2/19 cash flow, EUR million

EBITDA 
Operating 

cash flow

Cash 

flow 

before 

financing 

activities

Net cash 

from 

investing 

activities

Provisions, 

pensions, 

financial 

charges 

and other

Working 

capital

Strong cash generation
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Net debt decreased due to continued focus on net 
working capital
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Net debt, EUR billion Net debt/LTM adjusted EBITDA

9.8 4.0 1.7 2.6 3.4 3.6
<1.0

2015 2016 2017 2018 Q1/19 Q2/19 Target

1.61 1.24 1.09 1.24 1.37 1.31

2015 2016 2017 2018 Q1/19 Q2/19

IFRS 16 impact* 

EUR 131 million

* Implementation impact on Jan 1, 2019



New term loan signed to extend debt maturities
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Debt maturity profile*, EUR million
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ÅEUR 400 million secured 

term loan

ÅSigned in June 

ÅMatures in 2023

ÅRefinancing short term debt

ÅAvailable in July 

ÅDrawn latest in Q4/19



Outlook for Q3 2019

Å The stainless steel market is expected to be 

challenging

Å Deliveries expected to be lower in Europe and 

remain at stable level in the Americas compared to 

Q2

Å Ferrochrome result will be negatively impacted by 

lower benchmark price and weaker demand 

Å The planned maintenance shutdown of a 

ferrochrome furnace is expected to have a total cost 

impact of up to EUR 10 million during H2/19
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